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Summary


	DescriptionConversation Starter Drivers.pdf	
English:  A presentation related to 2019 Community Conversations (Wikimedia Movement Strategy Process, aka Wikimedia 2030).
	Speaker notes


Slide 7: Framing: Movement structures can be built in more centralized or decentralized way. Focusing on centralization will create centre(s) of excellence with capacity and competence to drive the global work. With decentralized model we are bringing agency to the local groups and empower them for development and emerging leadership. Where should we balance on the scales of centralization vs decentralization?

Slide 8: Framing: Movement actors can be more independent or dependent in their work. In our day to day activities we are striving for independence to make the most of our resources and context. At the same time we see that a much bigger impact could be created in an interdependent structure. How do we balance our need for autonomy and benefits of interdependence?

Slide 9: Framing: When thinking about our global movement we often focus on the key points where the intersections happen and that seem to bind it all together. At the same time we often forget about the whole network around it and detach the nodes from bigger picture. This gives us sufficient level of details to understand what is happening in and immediately around the nodes, but does not give us the full picture of the network. At the same time thinking about the whole network seems to stay on a too abstract level that does not really give us practical solutions we need for day-to-day work and existence. How to we overcome this issue of perspectives?

Slide 10: Framing: Structures are about ensuring sustainability and predictability in complex systems. Flexibility helps us to adapt and iterate in a fast pace to make the most of rapidly changing world. Where should we place ourselves in terms of structural and more flexible approach to ensure stability and making most of the emerging opportunities?

Slide 11: Framing: Stability supports endurance and sustainability, while also creating privileges in the structures. Fluctuation is key in bringing in new ideas and nurturing innovation, but at the same time it is the source of uncertainty and discomfort. How do we balance our need for comfort in performance and support emergence of new ideas at the same time?

Slide 12: Framing: Establishment is an important part of success and sustainability of a project or endeavour. However it also brings about power dynamics and privilege. Equity helps to spread out the responsibilities across diverse range of actors and stakeholders, but comes with the overhead of training and competence transfer. What is our way forward when balancing the benefits of establishment and equity?

Slide 13: Framing: We often say that Wikimedia has grown organically and this is the only way for us to continue to grow. At the same time this also means that we don’t have a clear understanding on how things function in our movement or why they are functioning in a certain way. As we continue to organically grow, this evolving pattern creates more and more confusion and results in an entry barrier for people and organizations who want to belong to this global movement. While a more intentional approach to development would create more clarity and predictability in the systems, this might also make us to miss out on growth opportunities which would be in our reach with a more organic approach. How to balance this tension, make sense of ourselves and our future while maintaining the flexibility of the organic growth?

Slide 14: Framing: We do well what we have experience in. There is low risk in placing our bets on activities where we have a good track record of performance and developed structures and models for action. At the same time some of our well established activities may become obsolete or not function that well because of the rapidly changing world and context around us. How do we ensure that we are using our experiences well where it makes sense and how do we identify our needs for innovation and change? Where should we balance when considering these drivers?

Slide 15: Framing: Long-term thinking helps us to focus on the outcomes and impact we strive towards and provide us with the purpose of our work. This is the Wikimedia vision statement and strategic direction. They spark ambition and inspire, but at the same time do not give us concrete guidance on how to get there. On the opposite side we see the effects of our daily work and can grasp practical solutions to improve our performance. While this gives us a good understanding of where we are moving in near future, there seems to be lack of bigger picture and purpose in this approach. As often this long-term and short-term approaches and thinking are detached we stand perplexed and seem to miss out on something. What is it and how do we create connection between our short-term and long-term thinking?

Slide 16: Framing: When considering our performance we often consider the immediate effects and tangible performance, as it is something in our reach and easily graspable. At the same time our decisions and actions have a longer term impact. And often cases it is hard to predict where is the line of dominoes ending. Where should we balance between ensuring immediate effects and long-term impact when thinking about the future of our movement?

Slide 17: Framing: Wikimedia is a global movement with local actors (individuals and organizations) doing the work on ground. We know that some decisions made on the global level do not function so well in local contexts and at the same time we see how it is difficult to create a coherent global narrative based on different local stories and realities. As a global movement we feel the need of a global narrative, but at the same time we understand that for full efficiency we need tailored approaches for each and every community. How do we solve this dilemma and truly become the global movement we aspire to be while helping the locals communities thriving in their particular contexts?

Slide 18: Framing: Whether it is featured articles or pictures, number of references we use or depth in reports that we share, Wikimedians love to be thorough. At the same time we have to deal with reach issues in our global community to make the most of our expanding network. If we try to be fully detailed in our approaches, we will lack capacity to ensure that these rich stories and experiences reach the corners of our network. While we only concentrate on reach, we seem to lack level of detail and context for stories that we as Wikimedians appreciate and could use to make sense of all the flowing information and knowledge. How could we approach this problem structurally and provide sufficient level of detail in reaching all corners of the wiki-world?

Slide 19: Framing: Alignment in our global movement ensures that we are working towards the same goals, can more easily understand and also learn from each other. Alignment feels to make our movement truly one global body. At the same time divergence brings richness and fresh ideas to the conversations and help us to improve our work and reach new areas with our impact. How could we overcome this tension and ensure that we take the most of the benefits of the alignment and divergence?

Slide 20: Framing: A structural approach to solving problems is policy work, but it takes a long time to make an actual change. At the same time a number of people across the globe, including in Wikimedia communities are struggling immediate problems. How could we solve immediate problems in a way that is more sustainable than “extinguishing fires” as they occur while not winding down in endless debates around policy?


Slide 22: Framing: As we are striving for efficiency we often go for uniform solutions that have a proven track record across the global movement. At the same time there is a need to prioritize our activities based on our strategic approaches and areas where we truly want to achieve impact. This will surface priority activities which do not always align with the comfort of going with uniformity and proven methods. How do we balance the need of being impactful with the real need for effectiveness?

	Date	
2 May 2019
	Source	
Strategy Movement Core Team
	Author	
Kaarel Vaidla




Licensing



 
This file is licensed under the Creative Commons Attribution-Share Alike 4.0 International license.

	You are free:
	to share – to copy, distribute and transmit the work
	to remix – to adapt the work


	Under the following conditions:
	attribution – You must give appropriate credit, provide a link to the license, and indicate if changes were made. You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your use.
	share alike – If you remix, transform, or build upon the material, you must distribute your contributions under the same or compatible license as the original.




https://creativecommons.org/licenses/by-sa/4.0CC BY-SA 4.0 Creative Commons Attribution-Share Alike 4.0 truetrue


Captions
EnglishWikimedia 2030 presentation


Items portrayed in this file
depicts






copyright status



copyrighted








copyright license



Creative Commons Attribution-ShareAlike 4.0 International








inception



2 May 2019
















File history


Click on a date/time to view the file as it appeared at that time.


		Date/Time	Thumbnail	Dimensions	User	Comment
	current	20:53, 2 May 2019		1,500 × 843, 22 pages (9.58 MB)	SGrabarczuk (WMF)	User created page with UploadWizard





File usage


The following 23 pages use this file:

	Strategy/Wikimedia movement/2018-20/2019 Community Conversations/Conversation Starter Drivers
	Strategy/Wikimedia movement/2018-20/Participate
	Strategy/Wikimedia movement/2018-20/Participate/ar
	Strategy/Wikimedia movement/2018-20/Participate/da
	Strategy/Wikimedia movement/2018-20/Participate/de
	Strategy/Wikimedia movement/2018-20/Participate/en
	Strategy/Wikimedia movement/2018-20/Participate/eo
	Strategy/Wikimedia movement/2018-20/Participate/es
	Strategy/Wikimedia movement/2018-20/Participate/fa
	Strategy/Wikimedia movement/2018-20/Participate/fr
	Strategy/Wikimedia movement/2018-20/Participate/hi
	Strategy/Wikimedia movement/2018-20/Participate/hu
	Strategy/Wikimedia movement/2018-20/Participate/id
	Strategy/Wikimedia movement/2018-20/Participate/ja
	Strategy/Wikimedia movement/2018-20/Participate/ko
	Strategy/Wikimedia movement/2018-20/Participate/pl
	Strategy/Wikimedia movement/2018-20/Participate/pt
	Strategy/Wikimedia movement/2018-20/Participate/pt-br
	Strategy/Wikimedia movement/2018-20/Participate/ro
	Strategy/Wikimedia movement/2018-20/Participate/ru
	Strategy/Wikimedia movement/2018-20/Participate/th
	Strategy/Wikimedia movement/2018-20/Participate/tr
	Strategy/Wikimedia movement/2018-20/Participate/zh




Metadata

This file contains additional information, probably added from the digital camera or scanner used to create or digitize it.


If the file has been modified from its original state, some details may not fully reflect the modified file.
	Software used	Google
	Encrypted	no
	Page size	720 x 405 pts
	Version of PDF format	1.4





Retrieved from "https://meta.wikimedia.org/wiki/File:Conversation_Starter_Drivers.pdf"


					

				

			
			
		

		
			

	


		Privacy policy
	About Meta
	Disclaimers
	Code of Conduct
	Developers
	Statistics
	Cookie statement
	Mobile view



		
	





		

	
 

 

		
		

Toggle limited content width







